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Week #4 – Class 1
TECH 330

FEBRUARY 4, 2020



Today
§Homework Feedback
§Minor in Advanced Global Technology
§Geert Hofstede Attributes
§Dividing the Spoils
§Global Footprint
§IDI Debriefing Procedures



Homework Submissions
§Plagiarism (cut and paste)
§Handwritten vs typewritten
§Prepared before coming to class
§Making up missed activities within 7 days

§In folders on Blackboard
§Help arrange group activity with others





Geert Hofstede´s Highlights



Cultural Dimensions
Geert Hofstede, early 1970s

High Power Distance Index ---------------------------- Low Power Distance Index

Individualism ------------------------------------------------------------------ Collectivism

Skeptical attitude toward uncertainty --- Positive attitude toward uncertainty

Masculinity ----------------------------------------------------------------------- Femininity

Long-term orientation ---------------------------------------- Short-term orientation

Indulgence ------------------------------------------------------------------------- Restraint
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Power 
Distance 
Index (PDI) 

High Power Distance:

§Less powerful members of a society accept 
and expect that power is distributed 
unequally. 

§People in societies exhibiting a large degree 
of power distance accept a hierarchical 
order 

§Everybody has a place and needs no further 
justification. 

Low Power Distance:

§ People strive to equalize the distribution of 
power and demand justification for 
inequalities of power.
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Examples of Low Power Distance
§Expressing your ideas openly is encouraged

§Subordinates and bosses are interdependent

§Consultative and democratic management style is more common

§Interaction between boss and subordinate is more informal



Power Distance Index

Country PDI
High PDI               (61-120)
Malaysia 104
Guatemala 95
Mexico 81
China 80
Egypt 80
Saudi Arabia 80
Ghana 77
India 77
Brazil 69
France 68
Colombia 67
Low                        (1-60)
Spain 57
Japan 54
Italy 50
United States 40
Canada 39
Germany 35
United Kingdom 35
Ireland 28
Israel 13
Austria 11

Data and map from www.clearlycultural.com



Nonverbal communication & power 
distance

Eye contact: Some high power distance (PD) cultures in Asia avert eye 
contact as sign of respect or humility; eye contact may be seen as a 
threat or challenge.
Low PDI cultures may use eye contact as an indicator of equality.

Proximity: Indian caste systems (high PD) have prescribed how close 
interlocutors from different castes should stand.

Emotions: In high PD cultures, emotional displays may reveal status 
differences. A subordinate may show only positive emotions to a 
superior and vice versa. A smile may be used to show politeness. Low 
PDI cultures may permit subordinates to reveal disappointment to 
superiors through facial expressions.



Individualism 
vs 
Collectivism 
(IDV) 

High Individualism Scores:  “I 
– me”
§individuals are expected to 
take care of only themselves 
and their immediate families. 

Lower Scores (collectivism): 
“Us – we”
§ Represents a society in 
which individuals can expect 
their relatives or members of 
a particular in-group to look 
after them in exchange for 
unquestioning loyalty. 
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Source: Do Personas Work in a Global Marketplace? Val Swisher CEO, Content Rules, Inc. @ValSwisher @ContentRulesInc @ValSwisher • #CMWorld



Masculinity vs Femininity (MAS) 
High Masculinity:

§Preference in society for achievement, heroism, 
assertiveness and material rewards for success. 

§Society at large is more competitive.  

High Femininity:

§Preference for cooperation, modesty, caring for the weak 
and quality of life. 

§Society at large is more consensus-oriented.  
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Uncertainty Avoidance Index (UAI) 
§Expresses the degree to which the members of a society 
feel uncomfortable with uncertainty and ambiguity. 

§How a society deals with the fact that the future can 
never be known: should we try to control the future or just 
let it happen? 

§Countries exhibiting strong UAI maintain rigid codes of 
belief and behavior and are intolerant of unorthodox 
behavior and ideas. 
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Dictionary Definition : 
Vocabulary.com

What is pragmatism in simple terms?
Pragmatism means thinking of or dealing with problems in a 
practical way, rather than by using theory or abstract principles. 
[formal] They  had a reputation for clear thinking and pragmatism.  

What does it mean when someone is pragmatic?
A pragmatist is someone who is pragmatic, that is to say, someone 
who is practical and focused on reaching a goal. A pragmatist 
usually has a straightforward, matter-of-fact approach and doesn't 
let emotion distract them.



Pragmatism (long term vs short term orientation)

§Every society has to maintain some links with its 
own past while dealing with the challenges of the 
present and the future. 
§Societies who score low on this dimension, for 
example, 
§Prefer to maintain time-honored traditions and 

norms while viewing societal change with 
suspicion. 

§Encourage thrift and efforts in modern 
education as a way to prepare for the future.
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Indulgence vs Restraint (IND) 
High Indulgence: 
A society that allows relatively free gratification of 
basic and natural human drives related to enjoying 
life and having fun.
High Restraint: 
A society that suppresses gratification of needs 
and regulates it by means of strict social norms.
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Descriptive Terms for 
Germany
Power Distance: Strong support by a middle class; direct and 
participative meeting styles; leadership is challenged to show 
expertise; 

Individualism:  small family focused; direct communications – “honest, 
even if it hurts” – give a fair chance to learn form mistakes; strong 
understanding for duty and responsibility

Masculinity: performance is highly valued; school system separates 
children into different types of schools at age ten

Uncertainty Avoidance: compensate for uncertainty by relying on 
expertise

Pragmatism: Adapt easily to changed conditions; save and invest; 

Indulgence: Germans show restraint… common expectations
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Descriptive Terms for 
Colombia
Power Distance: Inequalities are a fact of life; concentrated power 

Individualism:  among most collectivist cultures in the world; strong 
ties to groups and group’s beliefs; group loyalty is paramount; 
outsiders can easily be excluded

Masculinity: highly success oriented and driven; seek status and 
rewards linked to performance in groups

Uncertainty Avoidance: seek mechanisms to avoid ambiguity; rules 
for everything; power holders can make their own rules

Pragmatism:  great respect for traditions; focus on quick results

Indulgence:   higher degree of importance on leisure time
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Descriptive Terms for US
Power Distance: Unique implies inequality; power exerted by 
people to influence other people’s idea and behaviors (think 
about politics)
Individualism: Focus on equal rights; hierarchy established for 
convenience and function; reliance on expertise; look after 
themselves and immediate family
Masculinity: competitive; winner takes all mentality; showing 
we are successful by…???;  live to work
Uncertainty Avoidance: fair level of acceptance of new ideas 
and innovations; tolerant of opinions; 
Pragmatism:  measure performance on short term basis; strong 
ideas about what is good and evil; can-do mentality
Indulgence:  Work hard and Play hard!
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Cox Factoid #3
True or False ?

Dr. Cox was the Hokie Bird 
mascot at Virginia Tech in 1983?



Cox Factoid

Look at the progression of the 
HOKIE bird!



Dividing the Spoils



Dividing the Spoils (Adapted from Figuring Foreigners 

Out, Page 23 -24)

Over the past three months, you and three other people in your 
division have been working on a special project.  The project is now 
complete and deemed a success.  Your division’s vice president 
wants to reward the team for their performance and has provided a 
$20,000 cash “performance bonus” to be distributed among the 
special project team.

How should this money be distributed among the team members?



Scenario #1: You are taking the 
role of Person B in this situation.
§Person A did 25% of the work

§Person B did 40% of the work

§Person C did 25% of the work

§Person D did 10% of the work

Write the amount of the cash performance bonus you think each team 
member should get:

Person A: $

Person B: $

Person C: $

Person D: $



Scenario #2:   How should this 
money be distributed among the 
team members?
§Person A did 33% of the work

§Person B did 33% of the work

§Person C did 33% of the work

§Person D did ~ 1% (minimal levels) of the work

Write the amount of the cash performance bonus you think each team 
member should get:

Person A: $

Person B: $

Person C: $

Person D: $



What if… 

ØThe cash amount was higher?

ØThe project took 6 months to complete?

ØThe project took a year of effort to complete?

ØThe project was an overload for everyone on the team?

ØThe project was NOT an overload for everyone on the team?



44
http://www.lib.utexas.edu/maps/world.html

TECH 330  Global Footprint
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Dr. Cox’s Global Footprint



TECH 330
IDI DEBRIEFING 
PROCEDURES



Debrief Scheduling Process
1. Go to the CILMAR website and register for a new student account:
◦https://ippu.mywconline.com/register.php
2. Go back to the website, log in and chose the Fall 2019 IDI Debrief 
schedule
◦https://ippu.mywconline.com/
3. Click on open times (in white)

https://ippu.mywconline.com/register.php
https://ippu.mywconline.com/


Debrief Scheduling Process

4. Fill in info and answer questions
5. You receive a confirmation email
6. Get in touch with person 

before meeting
7. Read Hammer Chapter 16
8. Go to debrief, be on time!

RELAX!



Reminders
§There will be Quiz #3 this week
§Thursday
§IDI Group Profile
§In-Class Activities
§Begin discussing current event topics


