


Tips for Scaling Up Intercultural Initiatives

•

•

•

•



2014

Required of all Purdue program leaders; or the program does not get approved.

Study Abroad Intercultural Learning  Worksheet



2014Study Abroad Intercultural Learning  Worksheet

https://www.studyabroad.purdue.edu/resource/InterculturalLearningWorksheet.pdf

Worksheet includes links to 21 research-derived formative or summative assessment tools (not including 

the AAC&U rubrics); most of them free.

https://www.studyabroad.purdue.edu/resource/InterculturalLearningWorksheet.pdf


Intercultural Pedagogy Training

Fall 2016

~100 study abroad leaders
• Take IDI & get individual debriefing

• Complete on-line readings & quiz on 
model behind the IDI 

• Complete 4 two-hour workshops 
combining theory & experiential 
intercultural learning activities

• Using Backwards Design techniques, 
make an action plan for 
incorporating above into SA 
program

• Implement plan & report 
assessment outcomes

• EARN $3000

2016…
Fall 2017

~70 study abroad leaders

• Continuation of program with ~50 
new faculty and staff study abroad 
directors 

• NEW Advanced program mentored 
a cohort of ~20 leaders who 
completed the first level in 2016

Fall 2018

~80 study abroad leaders

• Completion of pedagogical training 
and data collection will become 
mandatory for study abroad 
supplemental funding eligibility
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Faculty Led Study Abroad Reflective Data
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At Purdue, Scaling UP Means…

•

•

•

•



Models for Embedding Intercultural Learning

The Gateway Approach The Blackbox Approach

The Touchpoint Approach



The Gateway Approach: COLLEGE OF SCIENCE

Advantages Drawbacks

• Catches students early in their 

program of study

• Connects intercultural learning to 

professions (motivates students)

• Does not require buy in of entire faculty 

(advisors teach 1st year seminars)

• One learning intervention is not as 

effective as a series would be

• Requires a local “champion” and 

training of 1st year instructors 

(differentiated)

• Hard to sustain with high turn over



The Blackbox Approach: PURDUE POLYTECHNIC

Advantages Drawbacks

• Accommodates a variety of students 

by giving them choices

• Documents the impact of various 

options

• Easier to convince curriculum 

committees of elective plans than 

mandatory requirements for graduation

• Students may opt out of more 

beneficial experiences

• Four year delay before option impacts 

are analyzed and curriculum revised

• Administrative cost to keep track of 

which students are doing what to fulfill 

graduation requirements



The Touchpoint Approach: ENGINEERING

Advantages Drawbacks

• Reaches the majority of students

• Intercultural learning intertwined with 

disciplinary content and professional 

preparation (e.g., teamwork)

• Carefully constructed longitudinal 

approach likely to have greater impact 

than uncoordinated one-offs

• Complicated and time-consuming to 

plan and implement

• Funding source likely needed

• Requires buy in and coordination from 

team of faculty 

• TAs implementing curriculum need 

training and support



Questions for Discussion

• What structures might work 

best for you?

• How might Scaling UP look 

different in your contexts?

• What questions do you have 

for us?





Common Reactions to Encountering Difference

• Uncertainty – “I would like to adapt, but how exactly do I do 

that?”

• Resentment – “Why do I have to be the one to adapt?”

• Distrust or Dislike – “Why would I want to do things differently 

when my way is better?”

• Inauthenticity – “Can I adapt while still being true to myself, 

and how can I adapt without feeling manipulative or being                          

perceived as mocking?”

• Indifference – “This is not that big a deal, so why should I                  

bother adapting?”

From an activity by Dr. Michael Vande Berg, based on the Intercultural Development Continuum



Pair and Share Activity

• Get Personal: Which emotional reactions to encountering cultural 
difference resonates most strongly with you – uncertainty, 
resentment, distrust/dislike, inauthenticity, indifference?  
What are some specific situations in which you have felt one or 
more of these (or something different)?  

• As a Mentor: Which of these emotions do you hear your students 
expressing on campus and/or on study abroad – uncertainty, 
resentment, distrust/dislike, inauthenticity, indifference? How 
have you responded to students who express these emotions? 
Can you imagine any experiences, activities, discussion prompts, 
etc. that might help your students cope with their emotional 
reactions to cultural differences? 


