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WHAT?

HOW?

WHY?

WHY do you do what 
you do? 

HOW you do what you 
do?

WHAT you do and 
your results.

Sinek, S. (2009). Start with why. Portfolio.

The Golden Circle



Why do we debrief?



What should we debrief?
An activity in which the connection between the events and in the real world are not clear-cut.

An activity that generates intense feelings and emotions—either positive or negative.

An activity that happens so rapidly that the significance of the critical events are lost on the 
participants.
An activity whose significance is likely to be interpreted in different ways by 
different participants who experienced it.

An activity that focuses on principles, insights, feelings, and beliefs rather than to 
facts, procedures, and problem-solving approaches.

(Thiagarajan, 2019)



Thirty-five for Debriefing

35
(Thiagarajan, 2015)



(Air) Handshake Mingle

(Stanchfield, 2018 and 2021)



High five a new 
partner 
and say, 

“I’m glad 
you’re here!



Low five a new 
partner 
and ask, 

“What are you hoping 
to get out of this 
session?”



Revisit your high five 
partner.



Revisit your low five 
partner.



Do fist bump fireworks 
with a new partner 
and ask, 

“What are you 
celebrating today?”



Revisit your high five 
partner but with an 
air greeting.



Revisit your low five 
partner but with an 
air greeting.



Revisit your fist bump 
fireworks partner but 
with an air greeting.



Find a completely new 
partner and create a 
new air greeting.



Pair up!

Find a partner and 
sit down. 

(Thiagarajan, 2016)



Pair up!

Find a different 
partner and sit 
down. 

Introduce yourself.



Pair up!

• Why did you choose your 
current partner?

• How do you think others in the 
room went about choosing a 
partner?



Pair up poll

Least 
agree

Most 
agree



“Most participants pair up with people 
seated near them.”

Least 
agree

Most 
agree



“Most participants pair up with people they 
already know.”

Least 
agree

Most 
agree



“Most participants pair up with people they 
already know.”

Least 
agree

Most 
agree



“Most participants don’t spend too much time 
deciding who they should pair up with.”

Least 
agree

Most 
agree



“No participant refuses an invitation from 
someone else to pair up.”

Least 
agree

Most 
agree



“Most participants pair up with attractive 
people.”

Least 
agree

Most 
agree



“Most participants pair up with friendly 
people.”

Least 
agree

Most 
agree



Discuss what-if questions with your partner.

Competition. You will play a competitive game 
with another partner. Find someone to 
compete with.

Cooperation. You will work with a partner to 
solve a problem. Find somebody to be your 
partner in this activity.



Discuss what-if questions with your partner.

Difference. Pair up with someone who is as 
different from you as possible.

Similarity. Pair up with someone who is as like 
you as possible.



Discuss what-if questions with your partner.

Competency. You will work with a partner to 
solve a mathematical problem. Find somebody 
to be your partner in this task.



Discuss what-if questions with your partner.

Date of birth. Pair up with someone who has 
the same birthday (month and date, not the 
year) as you.



Discuss what-if questions with your partner.

Limited time. You have a 15-second time limit. 
Quick, pair up with another participant.



THIAGI DEBRIEF

(Thiagarajan,, Tagliati, Richter, & Thiagarajan, 2015.)



How do you feel?

1. [Insert questions specific to the activity; encourage participants to 
share their feelings about the activity]

THIAGI DEBRIEF



What happened?

1. [Insert questions specific to the activity; begin with broader questions 
and then get into more specifics from the activity.]

THIAGI DEBRIEF



What did you learn?

1. [Insert questions specific to the activity; present participants with 
specific principles generated from the activity and/or ask participants 
to generate their own principles.]

THIAGI DEBRIEF



How does this relate to the real world?

1. [Insert questions specific to the activity; discuss the activity’s 
relevance to the participants’ experiences.]

THIAGI DEBRIEF



What if?

1. [Insert questions specific to the activity; begin by providing an 
alternative scenario and asking participants how that alternative 
might have changed the outcome; then, ask participants to come up 
with their own alternative scenarios.]

THIAGI DEBRIEF



What next?

1. [Insert questions specific to the activity; ask participants how this 
experience will change their behavior in the future or if they have any 
new insights.]

THIAGI DEBRIEF



End of Hour 1



Teaching the attitude of intercultural curiosity
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(AAC&U, 2009)



Teaching the attitude of intercultural curiosity

Capstone Milestones Benchmark
4 3 2 1

Attitude
Curiosity

Asks complex questions 
about other cultures, seeks 
out and articulates answers 
to these questions that 
reflect multiple cultural 
perspectives.

Asks deeper questions 
about other cultures and 
seeks out answers to 
these questions.

Asks deeper 
questions about 
other cultures and 
seeks out answers 
to these questions.

Asks deeper 
questions about 
other cultures and 
seeks out answers 
to these questions.

(AAC&U, 2009)



Teaching the attitude of intercultural curiosity
Magic Spelling

(Stevens, 2018)



A curious card trick

• 9 cards
• 1 assistant
• An abundance of magic, curiosity, and wonder

MAGIC SPELLING

Pooor, L. (2021, March 7). jack of diamonds playing card.
https://unsplash.com/photos/jack-of-diamonds-playing-card-QHutOO4jiRw



Discussion:

• To both the assistant and observers: What did you observe?

• To both the assistant and observers: How did you feel?

MAGIC SPELLING



Discussion:

• Who would like to know how this illusion works?

• For those of you who would like to know, how would you go 
about figuring out what happened in the illusion?

MAGIC SPELLING



Discussion:

• What if I told you this trick is self-working?

MAGIC SPELLING



The reveal…

MAGIC SPELLING

(Stevens, 2018)



The Debrief:

• What strategies did you use to understand the illusion? What did 
you notice about your approach?

• If you asked questions, what kinds of questions did you ask?

MAGIC SPELLING



The Debrief:

• Are there other ways you could get answers? Where/how could 
you find the information you need?

• What do you take away from this activity? And why does this 
matter?

• How does general curiosity or wonder relate to intercultural 
curiosity?

• How would you use this with your students?

MAGIC SPELLING



Teaching the attitude of intercultural curiosity
By the Numbers

3, 6, 7…

14, 28, 29…

5, 10, 11…

2, 4, 5…

(Thiagarajan, 2015)



(Kolb & Kolb, 2018)

Thiagi Debrief Concrete 
Experience

Observation 
& Reflection

Forming New 
Knowledge

Application & 
Testing



Teaching the skill of intercultural empathy
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Teaching the skill of intercultural empathy

Capstone Milestones Benchmark
4 3 2 1

Skills
Empathy

Interprets intercultural 
experience from the 
perspectives of own and 
more than one worldview 
and demonstrates ability to 
act in a supportive manner 
that recognizes the feelings 
of another cultural group.

Recognizes intellectual 
and emotional 
dimensions of more than 
one worldview and 
sometimes uses more 
than one worldview in 
interactions.

Identifies 
components of other 
cultural perspectives 
but responds in all 
situations with own 
worldview.

Views the 
experience of others 
but does so through 
own cultural 
worldview.

(AAC&U, 2009)



Ritual

Teaching the skill of intercultural empathy

(Thiagarajan & van den Berg, 2017)



Ritual



Ritual

Look at people, listen to them, 
and respond to what they say 
only if they have their left 
hands closed into loose fists 
and their right fingers spread 
open.



Ritual

Discuss: Follow-up plans, 
projects, and ideas from this 
workshop.



Poker Face

Teaching the skill of intercultural empathy

(Thiagarajan, 2017, July)



Debriefing Ritual and Poker face with Whoa! Aha! Hmmm!

Teaching the skill of intercultural empathy

(Trainers Warehouse, 2020)



One-Minute Paper

Assessment as Learning

(unknown)



What?

So what?

Now what?

(Eng, 2022)



AAC&U Intercultural Knowledge and Competence VALUE Rubric

Teaching the skill of intercultural empathy

Capstone Milestones Benchmark
4 3 2 1

Skills
Empathy

Interprets intercultural 
experience from the 
perspectives of own and 
more than one worldview 
and demonstrates ability to 
act in a supportive manner 
that recognizes the feelings 
of another cultural group.

Recognizes intellectual 
and emotional 
dimensions of more than 
one worldview and 
sometimes uses more 
than one worldview in 
interactions.

Identifies 
components of other 
cultural perspectives 
but responds in all 
situations with own 
worldview.

Views the 
experience of others 
but does so through 
own cultural 
worldview.



Teaching the attitude of intercultural curiosity

Capstone Milestones Benchmark
4 3 2 1

Attitude
Curiosity

Asks complex questions 
about other cultures, seeks 
out and articulates answers 
to these questions that 
reflect multiple cultural 
perspectives.

Asks deeper questions 
about other cultures and 
seeks out answers to 
these questions.

Asks deeper 
questions about 
other cultures and 
seeks out answers 
to these questions.

Asks deeper 
questions about 
other cultures and 
seeks out answers 
to these questions.

AAC&U Intercultural Knowledge and Competence VALUE Rubric



End of Hour 2 – lunch break!



After Lunch 
Story Time



Lifeboat and Adjectives

• What could go wrong?

• How would you debrief it to have a 
positive outcome?

(Lee, n.d.)



LUCKY STORES WILL PAY MILLIONS TO WOMEN IN JOB-BIAS LAWSUIT
By Associated Press
Dec 17, 1993, 2:00am EST

…Lucky Stores Inc., had agreed to pay up to $107 million to settle claims from thousands of woman who say they got stuck in 
low-paying jobs.
It is the nation's second-largest settlement in a sex-discrimination lawsuit….

Among the 14,000 women who will share the settlement …

Lucky, while denying it broke civil rights laws, also agreed to change its personnel practices and goals for promoting women….

The award includes of $74.25 million in damages to be paid out to the women and $20 million to be spent over seven years 
improving personnel practices. Lucky will have to pay an additional $13 million if it doesn't comply.

Individual awards, to be paid out in 1995, will be based on seniority, with the average award totaling $5,000. Some women will 
get as much as $50,000.

(Associated Press, 1993)

https://www.deseret.com/1993/12/17/19082264/lucky-stores-will-pay-millions-to-women-in-job-bias-lawsuit


Who’d be on your spaceship. A school exercise backfires in Ohio.

An Ohio school superintendent has 
apologized for a class exercise that asked 
middle school students to choose from a 
list of racially, ethnically and religiously 
diverse candidates to save or leave behind 
if Earth were 'doomed for destruction.'
The assignment presented 12 potential 
spaceship passengers, including 'a militant 
African-American medical student,' 'a 
Hispanic clergyman who is against 
homosexuality,' 'an Asian, orphaned 12-
year-old boy,' 'a homosexual male 
professional athlete,' and a '60-year-old 
Jewish university administrator.' The 
students were instructed to select eight to 
take… to safety on another planet, ranking 
them from the most deserving to the least..." 
(Caron, 2018).



Slogan

(Thiagarajan, 2020)



72

a non-profit organization that 
specializes in interactive peer 
programs harnessing the power of 
media toward empathic dialogue.

Peer-led dialogues: Debriefing with trained peer facilitators



Peer-led dialogues: An opportunity for intercultural learning based on Systems Thinking

Margaret J. Wheatley

Very great change starts from very small conversations, held 
among people who care.”

73



74

Peer-led dialogues: An opportunity for engaged virtual learning



75

Interactive virtual meetings to:
• Provide space for social 

learning (observation) 
• Provide opportunity for 

experiential learning (doing)

Peer videos to: 
• Break the ice
• Model sharing openly
• Represent inspiring voices 

from diverse backgrounds



76

Peer-led dialogues: Dialogue Agreements



77

Large group interactions - Riddle



Take two minutes per person to introduce yourself.

78

Quick introduction in small group dialogues



Peer video



Written Reflection



Video



Small group dialogue – designate small group supporter

82

*Take 1 minute per person for each round, ensuring equal airtime



“Fishbowl” debrief

83



End of Hour 3



Listening for Values

(Berardo, 2012)



Mindful Me

(Vande Berg, 2016)



Artful Closer

(Thiagarajan, 2015)



Artful Closer

For this activity, you will designate one person in your 
group to be the artist. 

Discuss learnings from this workshop we experienced 
together today. 

Come to a consensus as to the key learning or 
learnings you’d like to capture as a group. 

The designated artist will draw an abstract picture 
that captures the essence of major insights from the 
workshop experience that was decided upon in your 
group.



Artful Closer

Hold up your picture but don’t reveal what it 
is.

Individuals from other groups will treat the 
picture as a Rorschach inkblot and report 
what they see in it. 



Artful Closer

Present your own picture. 



Artful Closer

What insights were the most frequently 
mentioned?

What insights were unexpected and unique?

What was the most powerful insight that 
affected you?

How do you expect this insight to change 
your future behavior?



(Stanchfield, 2018)



Thank you!
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